Executive Summary of CSEP Pilot Stage | éll

In March of 2005, Stormwater Risk Management, (8&RMI), a private consulting agency,
the Colorado Water Quality Control Division (Divosi) created The Colorado Stormwe
Excellence Program (CSEP) for the State’s buildialyistries. The CSEP the first industr-
standardized Environmental Management System (-based compliance program of its ki
in the nation. To best serve the interests of thielimg industry and the regulatory community
distinctive blend of public and private partrhips was formed. Private industry fundii
voluntary selfpolicing and minimal regulatory oversight make @®EP a truly unique progra

Stage | of the CSEP began in March 2005 as amitmram with five of Colorado’s mo
prominent builders and develeqs and a high level of Division and MS4 inter&age | ende
in July 2005 returning very promising results. Gamsently, CSE-Pilot Stage 1l has bee
Division-approved for a yedong period beginning in January 2006. In additothe initial
groupof participants, Stage Il will be available to ath&ithin the building industr

The Associated General Contractors, Colorado ChépteC) is demonstrating its indust
leadership by joining the partnership as the friede association to administhe CSEP to it
respective industry sector during Stage IlI. In &iddj a select group of private sponsors \
share a common interest in preserving water quiglitile State will be providing their supp:
and assisting in promoting the progi

The concepts behind the CSEP are rooted in theeptgof the Environmental Managem
System (EMS) but are intentionally targeted andddadized to promote the goal of widespr
construction industry acceptance and ease of usehieve maximum stoiwater quality
improvements. Traditional EMS programs addiall environmental concerns and, to date,
the primary systems that the regulatory communityoensider when determining the level
enforcement in an environmental action. EMSs atswigde a means for organizations
demonstrate their commitment to the environmerigesen construction practices” €
becoming widely recognized for their benefits. Tneatest challenge in implementing an E
is that tremendous resources, and in mosis years of effort, can be spent creating them b
organizations receive recognition for th
accomplishments.

CSEP Principles

1. Corporate Commitment The CSEP utilizes a methodology that cc
potentially revolutionize the way EMSs ¢
2. Pollution Prevention & Complianc |implemented. By design, the EMfaised CSEP

Assurance takes much ofhe burden off of those participatil
by prepackaging its required elements and mal

3. Measurable Results & Continuo  |them relatively simple and cosffective for any

Improvement institution to implement. By inserting tl
accountability aspect of thindarty verification

4. Accountability Structures through an outside comsttion reviewer, alon

with performance scores and the other C:
5. Enabling Systems standard systems and tools, immediate result:




be documented and proven to the regulatory commanid environmentally conscio
individuals or groups.

There are 12 standardized tools within the CSEPstigport the five guiding principle
fundamental to the program. With assistance frdmavledgeable CSEP administrator
construction reviewer, participants can adopt edd¢he elements of the program, usually wit
90 days or less, and begin experiencing the kinésilts that may take others years to reali:
a traditional EMS environment. By applying the stamdized principles and tools of the EI-
based CSEP, an organization will be well on its teagreating a fully se-directed EMS

CSEP Pilot Standardized Tools

1. Preconstruction Project Planning Syste

2. Independent thindarty initial inspectio

3. Independent thindarty follow-up inspection

4. Photadriven inspection reportit

5. Standardized impact ™ scoring syste

6. 24hour database, Internet access, storage & ret

7. Regulation database (State, Watershed & I
8. Standardized performance rep

9. CSERRilot participation agreemel

10. CSEPPilot administratio

11. Standrdized management system |

12. Standardized training & educat

CSEPPIlot Stage | yielded extremely positive resultstiiose companies adopting its stand:
and, as a result, proved to tfegulatory community the effectiveness of a-packaged
industry sector standardized E-based program.



PROOF POSITIVE OF CSEP RESULTS

Six categories of performance were measured dthdrst stage of tt Pilot Program using a
objectivescoring matrix approved by the Division. Th-Impact ™ scoring matri
measurement tool is a fiy@int system applied to each finding discoverethefield during ar
initial monthly inspection of a project. A findinggn be any item within a project’s stormwa
management plan that does not conform to the rexpaints of the CDPS or presiding M
permit. Each finding is then assessed a score dnoarthrough five, depending upon its poter
environmental impact, and categorized by BMP type. A follc-up inspection occurs five da
following the initial monthly inspection wherebyetlsame items that were noted on the oric
report are checked to ensure corrective measuo&ptace. If not corrected, the item ien re-
scored using the same measurement matrix. It iskifextive of a participant to reduce the ini

score to a 0 on the followp repori

The average combined totals in each of the six measd categories reflect the efforts o
four prominent General Contractors and one Property Developer. The dataonsists of

COMBINED TOTAL RESULTS over 200 individual jobsite
inspections on 40 separate project
(ALL PARTICIPANTS-STAGE I) varying in size and complexity
over a four-month period.
Category Measured %
IECons[ders_ average BaselineCompletion Due to the positive results
or all jobsites) Improvement . . .
voluntarily selfpolicing, a credible
Average number of |) ) 549 17 3¢ 49.24% sooring system and ancillary toc
initial findings rooted soundly in a compliar-
Average number of focused program, the regulatc
mmgl “more severe” 4.993 444 91.11% community is able to get behind t
findings CSEP model and support
Average number of participants, even when perfe
uncorrected items  [3.139 |1.17¢ 62.54% performance is not always achiev
found on follow-up With compliance improvemenin
Average number of the CSEPRilot Stage | exceedir
“no atteir_npt to 5155 | 53¢ 75 13% 50% in most mea_sured categori
correct” items found the program provides great prom
on follow-up for organizations who desire
Average initial E- participate in the CSE-Pilot Stage
Impact performance 38.018 |5.34 85.95% .
score
Average follow-up
E-Impact 24.056 |6.57¢ 72.66%
performance score



